MONTGOMERY COUNTY COMMUNITY ACTION BOARD
November 24, 2020, 6 pm
VIRTUAL MEETING

AGENDA
Welcome and Call to Order Chair

6:00 PM CONSENT AGENDA Chair & CAB Members

l. Minutes: October 27, 2020 CAB Meetings
1. Meeting Evaluations Summary: October 27, 2020 CAB Meeting
1l. Staff Reports:
e Executive Director’s Report
e Head Start Report
e Contracts Report
e Staff Liaison’s Report
V. Additional materials for your review:
e CAB testimony for Joint Delegation Hearing
e CAB testimony for HHS Committee Worksession for BCCs
e CAl workshop evaluation summary
6:05 PM NEW BUSINESS/DISCUSSION/ACTION ITEMS

CAB Members/ Staff

I 6:05 — CAB Updates

e Updates from priorities hearings Tiffany Jones

e Discussion: CAB membership
1. 6:25 — Executive Director’s Report Sharon Strauss
1l. 6:35 — Head Start Report Charlene Muhammad
Iv. 6:45 — Contracts and Food Council Updates Aizat Oladapo

ANNOUNCEMENTS & EVENTS CAB Members/ Staff

e CAl Workshop Exploring the Issues: December 5, 12 — 2 pm on Zoom
e CAIl Brown Bag Lunch Session: December 17,12 — 1 pm on Zoom

Upcoming EC/CAB Meetings:
= Executive Committee Meeting: December 8, 6 pm on Zoom
= Community Action Board Meeting: January 26, 6 pm on Zoom [No full CAB meeting in December]

Mission Statement: To advance social and economic mobility among communities and neighbors through services, partnerships, and
advocacy using an equity lens.



